
BIZ TECH 2011
for the vetrepreneur

David Esrati @thenextwave
www.thenextwave.biz

Thursday, July 21, 2011

http://www.thenextwave.biz
http://www.thenextwave.biz


Open Source
Open or Closed Software?

Purchased or SAS
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Connecting

•Phone

•Internet- ISP

•Fax

•Tracking contacts- CRM
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Hardware

•Smart Phones

•Tablets

•Netbooks

•Laptops

•Desktops

•Printers
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Software Tools

•Accounting

•POS

•Documents

•Project management

•PDF 
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Privacy
To Cloud or Not to Cloud?
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Backup
Local or Cloud?
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Money

•Credit Card Processing

•Paypal

•Square

•ACH

•Check Imaging
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Video

•Webcam- conferencing

•Smartphone video

•Pocket HD cams

•Pro video

•YouTube
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Websites
www.websitetology.com

next seminar is Aug 18, 2011
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Welcome

www.thenextwave.biz/slides
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Welcome
TO THE WEBSITETOLOGY SEMINAR. WE ARE 

THE BEST SEMINAR ON WEBSITES IN THE 

ENTIRE WORLD, GIVEN BY THE WORLDS 

GREATEST AD AGENCY. OUR CEO, PRESIDENT, 

CHIEF CREATIVE OFFICER, FUTURIST  AND 

HEAD TECHNOLOGIST, DAVID ESRATI IS HERE 

TO TELL YOU ALL ABOUT HIMSELF.
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RULE # 1
IT’S NOT ABOUT YOU, YOUR 

COMPANY, OR ABOUT HOW 

GREAT YOU ARE.
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RULE # 2

CUSTOMERS ARE NOW IN CONTROL.

DO NOT MAKE THEM MAD 

[THEY CAN HURT YOU]
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THERE ARE ONLY 4  WAYS 
PEOPLE COME TO YOUR SITE
• You spend a lot of money promoting 

your url. i.e. www.sony.com

• Someone links to you (referral)

• Search

• RSS
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RSS
• Really Simple Syndication

• Push

• Eliminates the need for Bulk e-mail
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Webview
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Search is critical
• 80% of internet traffic begins at a 

search engine.         source: Harris Interactive

• 41% of web users use search for simple 

navigation, even when they know the url
source: DoubleClick
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GOOGLE IS ALL THAT MATTERS

NOTE: THESE STATS ARE BIASED BY:
TYPE OF SITE, TYPE OF VIEWER, 

TECHNOLOGY USED.
GOOGLE IS CURRENTLY GROWING FASTER 

THAN ANY OTHER SEARCH ENGINE.

87.2%
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• Originally called “BackRub”

• “Page Rank” = Larry Page’s algorithm

• Bill Gross had the big revenue idea

• Customer experience is paramount
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It’s not a search engine!
• Google is a results engine

• Results come from Cache

• Algorithms  predict what they think you want

• 2 types of results: paid and organic

• Results change depending on how hot the 
subject is

• Increasingly results are personalized based on 
your search profile
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Paid Placement vs. Organic

70% of clicks

20% of clicks

Remaining 10% go 
to the other links, 
abandonment, or a 
new query
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Search = Use = Commerce
• “Search Engine optimization”= voodoo

• “Sites” and front doors are now history

• First page of results or bust

• The Expert Economy

I Google, therefore I am.
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How to evaluate your current site:
• Go to google, type in: site:yourdomain.tld

• Evaluate results- compare to your competition

• Can you bookmark every single page?

• Is there an RSS feed?

• Is there a place for your customers to 
contribute?

• Do you have webstats? Do you check them?

• Is there a search box
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What you have to do:
• Build a site that everyone can use

• Understand and optimize for search

• Create community with your customers

• Maintain and update it yourself

• Outsmart your competition

• Save a ton of money
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Common mistakes
• Static entry page, static content

• Flash- a language that adds motion and 
sound 

• Removing content (or moving it)

• Not updating often

• Navigation (no search)
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• Content is separate from presentation

• Community is key

• Your customers control your brand

Web 2.0 concepts
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What is a Blog?

weB LOG
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Note: personally, I hate the 
word blog and wish it 
would die a quick death.

It is a website. 
Utilizing a sophisticated 
Content Management System 
(CMS)
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Why blogs are important:
• Updated frequently

• Good clean code: W3C, CSS

• Low cost

• High interactivity: RSS

• Integration into a larger site

• Search engines love them
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• hosted blogging 
platform

• limited customization

• no e-commerce

• free hosting

• pay for upgrades

• software repository

• infinite customization

• e-commerce capable

• you pay hosting

• you own your content

.com .org

Thursday, July 21, 2011



• Is an Open Source, Content Management 
System

• It is an actively driven database application

• RSS is included

• Community can be included

• It pings Search Engines, everytime you post
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• Resides on a server running PHP, MySQL, Apache

• Works best with Firefox

• Requires no other software except a browser

• Allows multiple authors

• Creates legal code automatically

• Uses CSS for themes
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How to get to #1 in Google
• Alt tag for the blind

• Google alerts on key phrases

• Search your terms- write about top posts

• Use Categories smartly

• Update often

• Build relationships (links)
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Social Media Tools
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Good e-mail etiquette
• Subject

• Signature

• Sending options

• Attachments vs. links

• Verify before forwarding
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Writing for an audience

• Candor

• Urgency
• Timeliness

• Pithiness
• Controversy

• Utility

according to Seth Godin:
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style

WITH / FOR
NOT

AT / TO
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How is your online health?
• Is the content customer focused?

• Is your content updated often?
• Is your brand message consistent?

• Are you checking your stats daily?
• What are people saying about you?

• Are all your ads available online?
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Is your site the first 
place people look to 
learn about your 
company?
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Thank you.

Our next Websitetology 
seminar is Thursday August 18.
Vetrepreneur attendees can 
attend for $99, reg. $139
www.websitetology.com
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