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Course Overview - (10-12 hours)

The CBP™ Leadership Certification will introduce you to the requirements of lead-
ers and assist you in developing the skills and characteristics needed for effective
leadership. The Leadership module covers all the essentials of today’s leaders.
This is a hands-on and interactive module that uses real life scenarios to develop
practical leadership skills. All students are eligible to take the CBP™ Leadership
exam.

« Introduction to Effective Leadership

« Choosing the appropriate Leadership style
. Developing a Vision & a Mission

. Effective Decision Making

« Team Building for Leaders
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